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OPERATIONS 
COMMITTEE MEETING MINUTES  

April 17, 2008 
 

MEMBERS PRESENT MEMBERS ABSENT PUBLIC 
HIV EPI AND 
OAPP STAFF 

COMM STAFF/ 
CONSULTANTS 

Diana Baumbauer, Co-Chair Al Ballesteros None None Jane Nachazel 

Nettie DeAugustine, Co-Chair Ted Liso   James Stewart 

Anthony Bongiorno/ Manuel Negrete Elizabeth Mendia   Craig Vincent-Jones 

Michael Green Jocelyn Woodard/James Smith    

Mike Johnson     

Dean Page     

Natalie Sanchez     

 
CONTENTS OF COMMITTEE PACKET: 
1) Agenda:  Operations Committee Agenda, 3/20/2008 
2) Roster:  Los Angeles County Commission on HIV, 4/15/2008 
3) Table:  Commission on HIV Overall Attendance Percentages, July-December 2008 
4) Matrix:  Commission oh HIV Nominations Scoring, 4/11/2008 
5) Commissioner Renewal Application:  Brad Land, 4/2008 
6) Commission Nominee Evaluation/Scoring Form:  Blank Form 
7) Budget:  CARE Act, Title I, YR 17 Planning Council Support Budget, 3/1/2007-2/28/2008 
8) Table:  Los Angeles County HIV Comprehensive Training Plan, 2/21/2008 
9) Work Plan: Commission’s YR 17 Implementation Plan, 6/12/2007 
 
1. CALL TO ORDER: Ms. Baumbauer called the meeting to order at 12:35 pm.  
 
2. APPROVAL OF AGENDA: 

MOTION #1: Approve the Agenda Order (Passed by Consensus). 
 
3. APPROVAL OF MEETING MINUTES:  There were no minutes. 

MOTION #2: Approve Operations Committee meeting minutes (Postponed). 
 
4. PARLIAMENTARY REMARKS:  There were no comments 
 
5. PUBLIC COMMENT, NON-AGENDIZED:  There were no comments  
 
6. COMMISSION COMMENT, NON-AGENDIZED:  There were no comments.  

 
7.    PUBLIC/COMMISSION COMMENT FOLLOW-UP:  There were no comments.  
 
8. CO-CHAIRS’ REPORT:  There was no report. 

 
 
 

9. OPEN NOMINATIONS PROCESS:  
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A. Member Nomination:   
 Mr. Vincent-Jones noted the strong effort to solicit SPN referrals for potential Commissioners. CAB input on consumers 

had been solicited, but SPA-level CABs are no longer contractually required. It was agreed to encourage consumers 
applying to the Commission to submit letters of support from local consumer groups. 

 The Committee agreed that self-appraisals may be needed more frequently than biannual renewal applications, and 
discussed ways of trying to get responses and self-assessments more frequently. 

      Use Survey Monkey to develop an annual, abbreviated self-appraisal with Ms. DeAugustine and Mr. Johnson. 
MOTION #3:  Nominate Bradley Land to the Board Office District #5 seat (Passed by Consensus). 

 
B. Latino Recruitment: 

 Mr. Vincent-Jones noted that Mr. Negrete, SPA #4, and James Smith, SPA #1, were alternates who could move to full 
consumer seats. Despite approval/renewal of these individuals within the last year, it was agreed that Commissioners 
holding alternate seats would be required to submit a renewal application. 

 Ms. Woodard’s Consumer SPA #1 seat expired in July 2007. She plans to resign and would be asked for her letter. 
 Mr. Robert Sotomayor, a Latino consumer from SPA #1, is scheduled to interview at the May committee meeting upon 

receipt of his application.  
      Coordinate a Latino recruitment strategy with Mr. Ballesteros and Ms. Sanchez. 

 
   10. COMMISSION OPERATIONAL BUDGETING: The Committee reviewed the proposed operational budget for the 

Commission; he noted that it was still a work in progress as he was still accumulating cost estimates for personnel and other 
items, and awaiting a final end-of-the-program year expenditure summary for Year 17. 

      Forward operational budget to the May Executive Committee meeting for review. 
 

 11. COMPPREHENSIVE TRAINING:  It was agreed that while both providers and consumers might need training in some areas, 
the focus would differ for each group.  
  Email draft of the training matrix to attendees; all would then review the draft, and email Mr. Vincent-Jones specific 

recommendations by April 25th.   
       Develop a coordinated approach with Emily Gantz McKay. 

 
 12. LEADERSHIP DEVELOPMENT:   

A. Consumer Caucus:   
 Mr. Land, Mr. Liso, and Mr. Page were selected as Consumer Caucus Co-Chairs at the Caucus’ April meeting. Mr. Page 

reported that a quarterly evening meeting would rotate among the SPAs with the first in May or June in SPA #1. The 
quarterly meeting would be open to all consumers and the grantee would be invited. Other monthly meetings would 
follow Commission meetings from 1:30 to 3:00 pm. Those meetings would not encourage non-Commissioners because 
the purpose was to be a safe space for Commissioner consumers to interact as a group. 

 Mr. Vincent-Jones clarified that the Caucus was not a covered Brown Act meeting. The Caucus had discussed 
agendizing key activities from other committees’ agendas and reporting directly to the Executive Committee. Structure 
was still being developed.  

B. CAB Development:  Mr. Vincent-Jones noted the Caucus expressed interest in ensuring each SPA had a CAB to link with it 
in leadership development. The Caucus was willing to help coordinate or develop CAB’s if needed. 

C. Commission/Committee Co-Chair Training:  The item was postponed. 
 

    13. COMMITTEE WORK PLAN UPDATE:  Ms. Baumbauer, Ms. DeAugustine and Mr. Vincent-Jones were continuing to work 
on the plan’s update.  

 
 14. ASSESSMENT OF THE ADMINISTRATIVE MECHANISM:  Dr. Green noted the process had changed to performance-

based monitoring for YR 18, so data would not be comparable to YR 17. 
      It was agreed to bring the previous assessment to the May meeting and choose a topic for this year’s work to replace contract 

monitoring. 
 

 15. COMMISSION OPERATIONS:  The item was postponed.  
    

 16. ORDINANCE REVISIONS:  The item was postponed. 
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 17. COMMITTEE ACTIVITES:  The item was postponed. 
 

 18. COMMUNITY RELATIONS:  The item was postponed. 
 

 19. POLICIES AND PROCEDURES:  The item was postponed. 
 

20. NEXT STEPS:  There was no additional information. 
 

 21. ANNOUNCEMENTS:  There were no announcements. 
 

 22. ADJOURNMENT: The meeting was adjourned at 2:10 pm. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


